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With well-placed announcements, you should soon start receiving inquiries, Review applications with +
those who have been sclected fo assist m the hiring process and decide which applicants
Feeping,all resuimes on file e

Interviewing
Effective interviewing is :&sent_@l_l_u_r_ccmltmg the best possmle sl.a(‘LThc f'n»l m:p in makmg your
interview process cﬂ'cctwe is pre-mltn'lcw P Checking p

Iting with appli prewous ployers can be very usel‘uLMn-mmde

review process and grepare questions you want to ask applicants during the interview, T
interview team should complete all interviews, Prepare a varie 11 thought out question:
interview, such as questions o determing the gnnl'u.am} overall interes
questions o test the general knowledge and understanding regarding working with childre }fg_\ may
also include ypothetical scenario questions to me'.uure skills & aptitude regarding the position and
e related 1o goals and future plans, Make sure you take notes on their answers so you can
compare them later with answers given by other npphcamgﬁnmurage the interviewees 1o ask
questions ais well; it will benefit them and you allowing you lo further assess, their interests and ability.

The interview team w|!] make rwummendancms to the hurmg ittee and sclucl l-balanced staff
That represents a variety of bach culture, and ethnicity, i ql]gl;le jrial period in whicha
potential candidate would work Tora day or T and gpp_l_m:unl 10 AS5C55

the potential position,

New Staff Training

There ané csscnnslly wo categoncs of training to conmdcrmew stafl train
pnce you've hm 1o thei
program, Jopics you need to u‘l_c]_ur.[unj oUr 1 i
responsibilities and expectations, as well asa a.l]mﬂ_mn

w of the program. jm.lmd._ progr .|m

missions, goals. philosophy and history in the new staff training. Make sure the handbook includes
policies and proged mw angl pecident reporting. You may also want to add
demonsiritions of program equipmen

N employee will remember E:'\\cmhmg right away,al appropriate time |
dll]ll%l to their new positions, H : specific job respo down jn a stafl |
will help facilitate quick and e ve learning of respon: bilities and expectations,

Ongeing Training

Your stall will continue to grow and improve on their own as
experience. However, the extent to which Mr stafl improve:
pngmqg_}[gmmhl order to develop a Q staff, you m

supervizion, stafl’ meetings, pad in-service trining, E,

¢ gain valuable on-the-job

Supervision, .
JThe main purpase ofsupcrv:slng smrns to rnomtor m\d evaluatc perron cg, R
LMISISEI'II and courteous, 35 you will have a much better responss,, Make Peclalwns clear and
provide positive, constructive feedback, Your stafl needs to know what they do well and where they
need improvement, Jon't assume that they will kno
skills, talents, and tact, Don’t be a
from your staff, o




